
 

 

Minutes of the October 15, 2014 Board of Trustees Meeting 

- 1 - 

 

Minutes 

Indian Hills General Improvement District 

 Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

    October 15, 2014 

                     6:00 P.M. Regular Meeting 

 
 

 

 

Trustees Present:  Chairman Ronny Lynch, Vice Chairman Denise Pierini, Secretary/Treasurer 

Brian Patrick, Trustee Bill Eisele and Trustee Chris Johnson. 

 

Staff Present: General Manager John Lufrano and Administrative Assistant Brooke Thompson.  

 

Others Present: District Engineer Tim Russell, District Attorney Scott Brooke and Residents Dale 

Morlan, Shelia Allen and Kathryn Clark-Ross. 

 

 

 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

 

Chairman Lynch called the Regular meeting to order at 6:02 P.M. Chairman Lynch 

 requested that all cell phones and pagers be turned off for recording purposes.  

 

2. Pledge of Allegiance: Led by District Engineer Tim Russell.  

  

3. Approval of Agenda - Chairman 
 

Trustee Johnson motioned to approve the agenda. Secretary/Treasurer Patrick seconded.  

Motion passed unanimously.  

 

4.  Public Interest Comment: none 

 

5.  Discussion only regarding Community Programs benefiting residents of Indian Hills. 

  

 General Manager John Lufrano stated that the intent for this discussion only agenda item is 

to brainstorm a little more on community programs that we can offer within the District. The 

most recent one was the community clean up day, which was an enormous success. Which 

brought this about, there has to be something else we can offer our residents. I would say 

since Jim Taylor's time we have been working toward cleaning up the community. That is 

where I am going with this. Ultimately the cleaner and the safer we make the District appear 

the better this place will be and we can get some of those vacant homes sold. This will help 

get the sense of community back. We are definitely on the track of getting it back. The lunch 

program is great. We had neighbors helping each other out at the community clean up days 

and bringing trash for others. I am looking for a few programs tonight that would really help 

out the community. 
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 Chairman Lynch asked if item five has anything to do with item six? Secretary/Treasurer 

 Patrick stated first of all about two weeks ago I went in and talked to John and he said 

 maybe we don’t need a meeting. I said I understand we don’t need one but we need a 

 discussion. We talked back and forth, we talked about the possibility of developing some 

 type of community programs. So I said let's at least have a meeting, we have nothing to lose. 

 A few days later I saw an article in the paper about this CDBG grant. Maybe we can throw 

 something together for this grant. John pointed out that we should and it is a good idea to 

 have a plan for these programs so the next time a grant rolls around we are ready. 

 Secretary/Treasurer Patrick stated that just to be able to brainstorm and take the time to think 

 about this is where I'm going. We may not come up with something worthy of the grant.  If 

 we do not sit down and knock our heads together what have we done. I challenge you to 

 come up with  something and have a plan. We have nothing to lose. 

  

Public Interest Comment:  Resident Shelia Allen stated that she doesn't know if it is feasible or  

not but Carson has a program called RSVP for seniors. It is hard for people to get somewhere  

there are a lot of folks here that have a hard time getting around to their doctors appointments or to  

the store. 

 

 General Manager John Lufrano stated the only idea he has is to go to Home Depot and see if 

we can get a discount for our residents to buy paint so they can paint their homes and that 

came from Mr. Patrick along with the Community Garden idea. I don't really have anything 

else, the community cleanup program was kind of my homerun. What we have done is the 

community clean up days, sidewalk obstructions, entrance signs, Mica tiers, lunch program 

and the letter that we have with Douglas County Code Enforcement. To date we have sent 

out 81 letters to residents. We have received a lot of positive feedback from residents.  

 Vice Chairman Pierini stated don’t you remember we had someone come here about the bus  

 and getting a route in the District. General Manager John Lufrano stated on Shelia's thing, 

 yes RSVP was commissioned at one time to do this for Douglas County. Douglas County no 

 longer  uses them, they do it themselves. We met with RSVP a few years ago to get them 

 back and they can't until Douglas County invites them back. 

 Trustee Eisele stated that he would like to see us build a new building along with a 

 swimming pool but the building first. We could use it for a community center. I know there 

 are probably grants out there for this but we need some kind of an idea of what we want 

 before we can start looking at a grant for it. Long term we should look at this. I have done 

 grants before you can't really get one unless you have a definite idea of what you want to do 

 with the grant money. 

 Trustee Johnson stated that one of the things it states that this is for is aiding the elimination 

 of slums and blight. We have more than enough areas that could use a good clean up. The 

 two corners at Mica and Vista Grande are some bad areas, who owns those. It would be nice 

 to clean that up. This maybe a good grant to do the repairs to the parks that we have talked 

 about in the past. 

 General Manager John Lufrano stated that none of these funds can be used on the Sunridge 

 side it can only be used from Vista Grande where we did the asphalt from there all the 

 way down the hill on this side of the highway. That is the zoning area that meets the 

 51.0% or higher requirement and it actually came in at 51.6%. That leaves us James Lee 

 Park in terms of recreational opportunities. Tim and I had the discussion to put in bathrooms 

 at north and south park, we cannot use these funds over there.  

 Chairman Lynch stated you are talking about the next agenda item now. General Manager 

John Lufrano stated yes but we are still on item 5. 
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 Secretary/Treasurer Patrick stated that he wonders if the community garden would be a good 

 idea and a painting program would be good too. There needs to be some type of criteria for 

 the painting program. You need a gardener for the community garden. One of the things that 

 I see as pertinent is we just raised our commercial water rates. Our most expensive water 

 user for commercial rates is us, for our parks. We pay ourselves $40,000 a year for water, 

 that is a lot. We have a well that we could use to water the parks and save money. We could 

 use that money for improving the parks. Nitrate is  in that well water which is good for 

 plants. He stated he thinks we should look at that. We have a community building in the 

 CVIC Hall that does all sorts of neat things. I paid $50 to use the CVIC hall for a graduation 

 party. If we had a hall here it would get a lot of use we could put on plays, community 

 productions, have bands or weddings. It would be a big enhancement for the community. 

 We would need a kitchen in a Community Center. We host 60 people here for the lunch 

 program here twice a week, what a wonderful thing we do for the community. 

 Trustee Eisele stated on the water thing he thinks it is a good idea. I would like to see what it 

would cost to do the tie ins and put a tank in there, John will you do that. General Manager 

John Lufrano stated if the Board thinks that is a good idea and a good thing to spend the 

resources on then yes.  

 Trustee Eisele stated that the first step is to see what it would cost to get it done. General 

Manager John Lufrano stated that Tim Russell spent some time on that with Jim Taylor so 

I'm sure it would be fairly easy to get some numbers together. 

 Trustee Eisele stated with the hall there are all kinds of people that would be using that. In 

the long term I would like to see a swimming pool too and we would need a kitchen, 

showers and bathrooms. Maybe we should look at a small grant to get some plans drawn up. 

 Secretary/Treasurer Patrick stated the other thing he was thinking about was a memorial rose 

garden for community members that have passed. General Manager John Lufrano stated that  

Denise brought that up last year and we are looking at tying that into phase three of Valley 

Vista Park.  

 Chairman Lynch stated that Chris brought up a parking lot for the RV’s in the District. That 

would get a lot of them off the streets and would help a lot to improve the look of the 

District. Trustee Lynch stated that there is an empty lot out by the sewer plant that would be 

great. Chairman Lynch stated that would be great for people to load and unload too. 

 Secretary/Treasurer Patrick asked if there are liabilities with that. General Manager John 

Lufrano stated yes a lot, Douglas County put one out at Topaz Lake and did the hole nine 

with fencing and barb wire. One of my pet peeves has been the RV parking. I would love to 

have something like that but we need to look into the liability of it. Trustee Johnson stated 

that Douglas County has a very big pile of grindings that we might be able get very 

inexpensive. General Manager stated that would be low impact on our part but we need to be 

sensitive of cutting into private businesses and taking business away, as a government 

agency. We need to be careful of that. Maybe they would give us a discount for our 

residents. It is a good idea and it would be nice to offer that to our residents. Trustee 

Johnson stated that he was hoping it would be very inexpensive for our residents. This 

would also help to clean up the neighborhood. 

  

 Chairman Lynch asked if there is anyway we could have a program to seal coat the streets to 

preserve them. General Manager John Lufrano it is one of those catch 22's. The oil is used to 

trap the oils that are already in the asphalt, the problem is we do not have any oils in our 

streets anymore because we have not done that in the past. We can do it on the new Vista 

Grande portion but it is a waist for the others. It looks pretty but that is it. Do we spend 

money on that or spend it on total reconstructions.  District Engineer Tim Russell stated that 

depending on the condition of the existing road we can do that but others you would be 
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pouring money down the drain. We need to start chipping away at the streets and that is why 

we are continuing to build up money to put in the streets, because they are so far gone. 

Trustee Johnson asked if there is a threshold on the PCI for that. District Engineer Tim 

Russell stated it can vary but once you get down below 60 the roads are really starting to 

degrade. If they start saying little distress you can do a seal coat but past 50 it is worthless, it 

makes it look pretty but that is it. 

 Chairman Lynch stated that he has problems with the parks in that Brian says they cost too 

much money. James Lee Park looks a lot better than the other parks, our parks are really 

getting used a lot. It is a social gathering.  North Park is really good because we have the 

beautiful gazebo. South park needs some trees or shrubs or something in the south east 

corner, it is the only part of the park that has no grass it is just dirt. 

 

Public Interest Comment: Resident Kathryn Clark Ross stated that her biggest wish is to expand  

the community center. I have been told this is a expandable wall, expand this room. The  

community garden is a great idea and she would love to see that. Because of the lunch  

program a lot of people have been coming forward for help. I went to a house on Lehigh that is  

abandoned with ten cats and a ton of weeds. We need to form a task force to make these people do  

something maybe a task force for people to help others paint, clean or whatever.  

 

 Secretary/Treasurer Patrick stated that there are people out there who don’t give a darn. You 

go help them and they watch you do the work to fix them up and it is unnerving to fix it up 

because they don’t care. General Manager John Lufrano stated we are just starting down this 

path, it is going to take a long time. We are 40 years old and we just started calling these 

people out. It is going to take a while we are going to get there. It is a new program but it 

will take a while and it is working. Secretary/Treasurer Patrick stated you have to have a 

voluntary task force for that. I agree with you 100%. You have people who have not painted 

their house in 35 years but they do not care.  

 Trustee Eisele stated that a lot of this sounds neat but there are all sorts of legal ramifications 

when going onto someone's private property so we need to be careful of that. Some of this 

stuff there is just no answer for. Legally there is nothing we can do about it. Going on 

someone's property and trying to clean it up is just not a good idea a lot of things can 

happen. 

 Chairman Lynch stated one thing that works is if it is a rental is to get a hold of the owner or 

the property manager a lot of times they will take care of it. General Manager John Lufrano 

stated yes we do that. If it is a rental we send it to both the renter and the owner or property 

manager. 

 Vice Chairman Pierini stated that Dale and she share the same backyard. There are several 

areas around the District that are a fire hazard. It is hard for me to believe that the District 

does not share the responsibility in easements when we have drainage going down that 

gully. If that gully catches on fire we are in trouble the fire fighters cannot even get in there 

to fight the fire. In 1975 the standards were totally different than they are today. General 

Manager John Lufrano stated that it is a tough spot because it is land locked. The land is 

owned by the property owners who chose not to do anything with the land or clean it up. 

There is no access in there. Tim and I have looked at that in great length and the District 

does not own any of that. It would be nice if they thinned it out but the District cannot go on 

private property and clean it up. We do not have any other spots in the district that are 

landlocked like that area.  

  

 Chairman Lynch asked if you want to continue on with this fine but I would like to move 

onto the next agenda item about the CDBG. 
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6. Discussion and possible action to apply for the CDBG grant.  

  

 General Manager John Lufrano stated that Brian brought this to me. I called Mr. Goring, 

 Dirk who heads up the CDBG grants for Douglas County and got some background about 

 this program. The grant is a State wide grant it has 2.3 million dollars available. Douglas 

 County has two grants that they can approve to send on to the committee who does the final 

 review  before sending it to the Governor for final approval and signatures. The committee 

 is looking for larger projects like $150,000 to $200,000 to fund. They are getting away from 

 the smaller projects because it is so time consuming. So the community building came up, it 

 is a better possibility with a larger project. If you have matching funds for the grant it is even 

 better. As I started processing this and getting Tim involved a $200,000 grant is not going to 

 get us anything as far as a community center. The money has to be taken and used in a 90 

 day period, it has to be used. Dirk did recommend that we get a plan together. We can get a 

 grant to design the building so the next time the grant comes around we will be ready to 

 submit. General Manager John Lufrano stated that is the better way to go, get a grant for the 

 design of the building and wait for the bigger grants to come up. Until we have that I think 

 we are struggling. I recommend that we go that way first. 

 Chairman Lynch stated we have no money for matching funds. General Manager John 

 Lufrano stated that is correct unless it comes from the streets fund which I advise against. 

 Chairman Lynch stated when going through this there is a lot in there for cleaning up the 

 area.  

 General Manager John Lufrano stated he is not 100% sure but stated that he can ask him 

 tomorrow. 

 Chairman Lynch stated that he would like to go through this page by page. On page four in 

 the third paragraph where it talks about eligible projects must meet one of the following. 1. 

 benefit low-to- moderate income persons, 2. aid in elimination of slums or blight, or 3. solve 

 an urgent need that poses a threat to the public health and safety. District Attorney Scott 

 Brooke stated that on page five of your packet is appendix A which is a summary of the law, 

 that lists things in which the application would be made to authorize what grant funds will 

 be used for. These are different sections in which you can request money. It doesn't mean 

 that every community could apply for all of them or would be eligible these are just different 

 sections under which  you could request money. You probably could assume that anything 

 you can think of would fit in one of these categories. I can tell you that blight is not one of 

 the categories you can do anything about. Governments have certain purposes and you have 

 very limited purposes. There are some things of concern here that you could work on that 

 are within the  authority of Douglas County to do and you could do it in connection with 

 them. Many of the things that you have talked about today that you do not like Douglas 

 County could take care of because it is in their powers as a general government. They chose 

 not to or do not have  the funds to do it or determines it is not feasible. You could seek 

 funds for public facilities that are within your recreational powers or to acquire land that 

 would be within your  powers. I don't think you need to be limited by these you could ask 

 for funds for anything you can think of and it would fit one of these categories. I would also 

 say John's comments  about seeking a grant for planning is exactly what needs to happen 

 and it will determine  your needs here.  

 Chairman Lynch stated that on page 5 if you look at eligible activities c and d would that be 

 water and sewer. Could we get help there. General Manager John Lufrano stated I don’t 

 believe so those are enterprise funds. He stated that he can ask Dirk tomorrow. 
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 Chairman Lynch stated on page 6, number 2 can we use this for solar power. 

 Trustee Johnson stated that this is definitely something we need look at but we have three 

 weeks until the deadline. We do not have time to act on those bigger things right now. He 

 mentioned potentially getting a grant for the engineering work we can get that together in 

 three weeks. We should keep this in mind for next year.  

 Chairman Lynch stated ok so we should go back to our wish list then. This needs to be 

 revisited in the future. 

 Trustee Eisele stated that because of the time limitations on this, we need to make a motion 

 to put in for the grant money for the design of the center here.  

 Chairman Lynch stated one thing we talked about was expanding this building the other 

 was a new building.  

 District Attorney Scott Brooke stated that the easiest way to handle it is to let someone make 

 a motion. The discussion I've heard is to focus on a  planning grant. I would assume that 

 once you get into planning you are going to have the kind of discussion that will answer 

 your questions. You will probably have workshops and you will have more input on it but 

 you will have the money to hire someone to help you get a plan. If someone made a motion 

 you could see if that is the direction you want to go.  

 

Trustee Eisele motioned to secure a grant to pay for the planning of a Community Center. Vice  

Chairman Pierini seconded. Motion carried unanimously. 

 

 Trustee Johnson stated just to clarify the motion we just passed is to secure a grant to look 

 into our options. 

 

Public Interest Comment: Resident Kathryn Clark-Ross stated that when we do this I think we 

should expand this building not go for the big one. Who will be presenting this at the court house, 

John. General Manager John Lufrano stated yes. 

 

 Secretary/Treasurer Patrick stated that someone is going to fill out a form to apply for the 

 ability to plan a building. We are not even to the point of planning a building. We just want 

 to ask for money to plan the building.  

 

7. Reports to the Board: 

a. General Manager Report 

 

General Manager John Lufrano reviewed his report with the Board.  

 

1. Water 

 

District General Manager John Lufrano reviewed the Water 

 report with the Board. Chairman Lynch asked if 50 door knockers is  

 standard and is it for people who have not paid their bills. 

 Administrative Assistant Brooke Thompson stated yes, we shut off 

 five today and four already called and paid. Vice Chairman Pierini 

 asked about the meter resisters and the Highland meters is that the 

 direction we are headed in is touch read meters. General Manager John 

 Lufrano stated yes all homes are on them already but those were not 

 and the SCADA computer we have turned over to read these smart 

 meters. We can literally go in there and see the hour and even minutes 

 of where water was used and how much. It is only for houses that are 
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 hooked up to the smart meters. Vice Chairman Pierini asked where 

 that money comes from. General Manager John Lufrano stated from 

 water, we budgeted money for that. 

 

 

2. Wastewater  

 

District General Manager John Lufrano reviewed the Wastewater 

report with the Board.  

 

b. District Accountant Report 

 

District General Manager John Lufrano reviewed the Accountant report with 

the Board.  

 

c. Engineer Report 

  

 District Engineer Tim Russell stated that the last month he has continued to 

 work on the Vista Grande project. He is waiting on comments from the 

 permitting agencies for the Sunridge Booster Station project. I hope to have 

 those comments back shortly, the only one we are waiting on is NDEP. Once 

 we get those back we will make corrections and get it out to bid and try to get 

 it back to the Board at the next meeting. We do have to bid for two weeks so 

 that would be the only thing that holds it up. Trustee Eisele asked general 

 manager John Lufrano on the Sunridge side, east side of the road when we get 

 the new road put in are they going to be able to clean up all the trash up to the 

 fences. General Manager John Lufrano stated no that is privately owned 

 property. The County and the property owner is aware of it and they have no 

 intention of doing anything. 

 

d. Attorney Report 

  

 District Attorney Scott Brooke stated that there is no reason you cannot         

 follow up with the Easterlings about the District acquiring the property. 

 They could donate it and get a dollar to dollar tax deduction. District 

 Attorney Scott Brooke stated that other than that he has nothing new to 

 report.  

 

Public Interest Comment: none 

 

8. Discussion and possible action to approve Draft Minutes from the September 17, 2014 

Board Meeting. 

 

Trustee Johnson motioned to approve Draft Minutes from the September 17, 2014 Board Meeting. 

Secretary/Treasurer Patrick seconded. Motion passed unanimously. 

 

9. Chairman and Trustees Reports and Correspondence. 
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 10. Adjournment  

 

Vice Chairman Pierini motioned to adjourn the meeting. Trustee Eisele seconded. Motion carried 

unanimously. 

 

Meeting adjourned at 7:48 P.M. 

 

 

 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Brian Patrick 


